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Anticipated Expenditures
2016-17

Estimated Carryover from 2015-16: $19,501
Actual Carryover from 2015-16: $0

Projected Allocation: $64,239 ($83,740 with projected carryover)
Actual Allocation: $71,020

Goal #1: $36,740
Teachers will continue to implement the PLC process through the creation and refining of common scope, sequence and pacing guides, common formative and summative assessments, data analysis of those assessments to provide more instruction or enrichment for students, assess/grade according to those standards, and implement high-value instructional strategies.
	Anticipated Expenditures:
· One free period for our Building Mentor to provide coaching and feedback to new and veteran teachers.
· One free period for our Instructional Technology Representative to provide coaching and professional development on the implementation of instructional technology.
· School-based professional development activities (see SIP Graphic)
· Standards-based grading forums and coaching
· Peer coaching cycles (x3)
· Data Team days (subs provided)
· Conference registration and sub coverage – conferences include but are not limited to:
· Content area conferences
· Decoding Dyslexia
· Resilience in Education
· Leadership in the 21st Century
· Learning Edge

Goal 2: $32,000 + $8641 from Cell Tower:
Administrators, teachers, and counselors will organize, operate, and refine intervention strategies that focus on improving student learning and mastery of standards.
	Anticipated Expenditures:
· Two Learning Center aides
· Reading Aide
· Science Aide – funded through cell tower (-$8000)
· Math Aide – unfunded (-$7000)
· After school tutoring
· Math study skills class
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