2026-2027 TSSA PLAN

GOAL 1: ACHIEVEMENT
Achieve 50% student proficiency in each content area on year-end RISE testing.

e FTE
e Classroom Aides

GOAL 2: COACHING
Foster and improve our culture of peer coaching, collaboration, and best practices.

e Swivel M2
e Substitutes
e Planning Days

GOAL 3: PROFESSIONAL LEARNING
Foster and incentivize professional development opportunities.

e Conference and training registration fees
e Substitutes

GOAL 4: SCHOOL INITIATIVE

Foster a school culture of belonging and active student engagement through
positive behavior incentives and programs, after-school clubs and activities, and
student experiences (field trips, guest speakers, etc.).

e Field Trips

e Guest Speakers

e Chromebooks

e Club Activities

e Other School Activities



